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Proposal to temporarily conduct Quality 

Review Site Visits remotely 

 

Academic Council Quality Enhancement Committee 

Meeting of 30 April 2020 

 

1 Summary of Paper 
 

1.1 This paper proposes an outline approach to conducting quality review site visits virtually.  It is 
intended that this is a temporary measure to address rescheduling of site visits postponed by 
COVID-19 in trimester two, 2020, and to put in place a framework for future site visits that 
may have to be delivered virtually.   

1.2 The objective of this paper is to facilitate discussion by ACQEC at its meeting of 30 April 2020 
and to generate feedback on the proposed site visit structure. 

2 Context and Scope 

2.1 ‘… it is the responsibility of each provider to establish their own internal quality system 
appropriate to their individual context which incorporates both operational procedures and a 
system of review to monitor the effectiveness of those procedures’ QQI’s Core Statutory 
Quality Assurance Guidelines (2016, Section 1.2).   

2.2 UCD’s Quality Assurance and Quality Enhancement Policy (2018) outlines the principles and 
key features of UCD’s quality assurance and quality enhancement process that is composed 
of critical self-evaluation and rigorous peer review of academic and support units by review 
groups of peers that are independent of the unit under review.  

2.3 Site visits form part of UCD’s internal review process.  The current impact of COVID19 has led 
to the postponement of two unit site visits, and impacted the rescheduling of a linked provider 
institutional review site visit.  It has also caused uncertainty on forward planning for current 
2020/21 reviews.   

2.4 This proposed adjustment to current practice is intended to create an environment for two of 
these site visits to take place and ensure that the work that Unit staff have undertaken is 
acknowledged and that their SAR remains relevant.       Other additional impacts may include 
ten additional units who are currently preparing their Self-assessment Reports (SARs) with 
proposed site visit dates in trimester one and two of academic year 2020/21.  It is intended 
that document will include these reviews if the current environment continues. 

2.5 In order to adhere to UCD’s seven year cycle of reviews, external requirements, and facilitate 
site visits for units who have submitted their SARs, a revised approach is proposed under 
Section 4 to conduct online or a blended approach on site visits that will require amendment 
to the current approach of Review Group pre-preparation  and three and a half day site visit 
with the unit. 

20.02.06_ACQEC 
30 April 2020 



2 

 

3 Principles 

3.1 Continued alignment with UCD Quality Framework, QQI Core Guidelines, and European 
Standards and Guidelines will be maintained.  

3.2 The current approach of ensuring that the Quality enhancement process is simple, flexible and 
easy to implement will continue to be maintained.  It will reflect the current site visit 
objectives of evaluating the quality of the Unit’s provision, identifying recommendations for 
improvement, and enhancing University provision.   

3.3 Compliance with UCD GDPR requirements will be adhered to and maintained.  

3.4 This revised approach will be temporary and will not replace the current site visit face to face 
meetings.  However, a blended and flexible approach will be implemented reflecting the 
uncertainty in different jurisdictions caused by COVID19.     

3.5 Consultation with the Unit under review and the Review Group will be maintained in agreeing 
the structure of the site visit and the timetable, identifying the appropriate online platform 
for delivery, any additional training requirements and supports, and any post site visit 
learnings. 

4 Proposal for the Virtual Site Visit 
 

4.1 Site visit organisation will have a co-ordinated approach between the UCD QO, the Unit under 
review, and the Review Group Chair.  An online/blended approach will require greater 
flexibility and the RG Chair will be key in leading the RG through this revised process. 
 

4.2 Key Changes to existing arrangements will include: 

• Duration of the site visit will be adjusted from three and a half days to a flexible 
format that reflects the capacity of the RG and the Unit.  It will be delivered virtually 
on a digital platform agreed between the Unit and UCDQO as advised by IT Services.   

• Pre-planning meeting will take place earlier.  Additional time will be front-loaded for 
the RG to consider documentation and prepare for the site visit.  It will require 
additional desk review activity.    

• Training will be provided for all stakeholders in advance. 

• Careful consideration will be given to the spread, timings, duration, and number of 
participants in stakeholder meetings to maximise the value of these exchanges 
reflecting the need for additional considerations associated with remote 
engagement. 

• QO will set up and administer an online solution that facilitates effective remote 
collaborative working of the RG and smooth running of online meetings with key 
stakeholders. 

• A café style approach to meetings with students may be implemented. 

• Requests for written submissions/responses from stakeholders to RG queries may 
be required. 

 

 

4.3 An outline of the Site Visit is contained in appendix one of this document and will be supported 
by an operational document agreed between the Quality Office, Review Group Chair and Unit 
under review.  UCD Teaching and Learning has agreed to undertake a pilot site visit in Autumn 
2020.  
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Appendix One:   Draft Site Visit Outline for online delivery 
 

Pre-site visit 

 

• Twelve weeks in advance the UCD Quality Office (UCDQO) will agree with the RG Chair an 
indicative list of stakeholders to meet with the RG.  UCDQO will liaise with the Unit under 
review as part of this process. Agreement on roles and responsibilities will be finalised along 
with agreed digital platform. 

• Eight weeks in advance the UCDQO will circulate all review documentation including SAR to 
the RG.  An online document sharing workspace will facilitate the sharing of this 
documentation and enable remote meetings.    Existing requirements on pre-site preparation 
will continue.   

• Four weeks in advance the RG will submit their preliminary comments on the SAR to the 
UCDQO.   Areas/topics for discussion will be identified and may require adjustment to the 
timetable.  UCDQO will liaise with the Unit under review on additional clarifications or 
information requests.   Technical supports/training will be provided by the UCDQO to RG 
members where required. 

• One week in advance the RG Chair will convene a planning meeting of the RG and facilitated 
by UCDQO staff to prepare for the site visit.   This will include a meeting with the Deputy 
President, VP for Academic Affairs and Registrar. 

 
Site Visit 

 

• Arrangement for set-up and administration of the online platform will be the responsibility 
of the UCDQO, who will liaise with the unit under review who have responsibility for co-
ordinating the stakeholders’ meetings. 

 

• A flexible and blended approach to the site visit timetable will be undertaken to reflect 
restrictions  or requirements of the Irish Government or UCD in relation to COVID19 where: 
 
-  UCD staff continue to operate at a distance from the UCD campus 
-  UCD staff are physically on campus with restrictions in place for international RG members 
-  Access to the UCD campus remains restricted for some UCD staff and/or stakeholders 

 

• Format of meetings will reflect key stakeholders as per existing arrangements and will include 
staff, students (undergraduate and postgraduate), non-unit staff, employers, graduates etc.   
Careful consideration will be given to the length of meetings and breaks.   

 
• A blend of virtual discussions, presentations, including pre-recorded will be put in place 

following consultation with the Unit and RG.  Agreement on the number of attendees at virtual 
meetings will also be considered in discussion with the RG.   If required breakout 
discussions/chats by the RG and formal written requests/responses to queries raised by the 
RG will be put in place.    
 

• Prior to the conclusion of the site visit the RG Chair will provide in writing to the UCDQO a 
set of prioritised commendations and recommendations.   Feedback will be provided in an 
exit presentation made by the RG to the Unit in a format agreed by the QO and RG.    
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Post Site Visit 
 

• Preparation of the RG report will continue to follow existing procedures.   

• Post site visit review will be undertaken with the Unit to enhance this process. 


